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Greetings from Focus on the Family® and Focus on the Family Action™!  Over the last three decades, our 

commitment “to nurture and defend families worldwide” has birthed an ever-increasing desire to reach out to a 

hurting world.  Given the gravity of the issues facing families today, it is tempting to become disheartened, but 

we know that God is faithful.  Year after year, He has both inspired us to carry on in earnest and provided us 

with the means to do so, and 2006 was no exception.  I am continually humbled by the Lord’s hand of blessing 

upon our ministry, and it is in that spirit that I present our annual report, as well as a few highlights.

As an international multimedia Christian organization, Focus has never shied away from incorporating creative 

ideas into our outreach.  From radio and print media to Web content and podcasts, we strive to meet the needs 

of our constituents in innovative ways.  Most recently, we launched a customized version of Focus on the Family 

magazine.  By segmenting our flagship publication into specialized editions that reflect five different life-

stages, we are better able to nurture life-long relationships with those who have turned to us for assistance. We 

are also seeking to connect with families through area churches.  I am particularly excited by the outpouring 

of response to our new Orphan Care Initiative.  As a result of increased awareness and the enthusiastic 

involvement of local congregations, our hope is that an entire generation of precious children will be adopted 

into loving, stable homes.  In addition, Focus on the Family’s The Truth Project® has met with great success.  

In 2006, we trained 9,600 facilitators and estimate that 60,000 individuals have engaged with this curriculum.  

Our work in the public policy arena continues to effect change in a culture that has rejected the Judeo-Christian 

ethic of our Founding Fathers.  The Focus Action staff is committed to confronting these aggressive attacks 

with energy and determination.  Most notably, their tireless efforts on behalf of nine states attempting to pass 

marriage amendments this past November were incredibly successful.  Although one measure in Arizona was 

defeated by a slight margin, our team was able to mobilize an unprecedented amount of people across the 

country in defense of traditional marriage. Through e-mails, phone calls, advertisements and a unique letter-

to-the-editor campaign, we reached millions of voters who, in turn, issued a mandate to Congress: one man, 

one woman marriage must be esteemed as the building block of nations.

Of course, none of this would be possible without folks like you.  It is only through your sensitivity to the 

Lord’s leading that we will be equipped for the challenges that lie ahead.  Thank you for partnering with us as 

we embark on yet another year.  The task at hand is great, but we know that God goes before us, and that “to 

Him belong strength and victory” (Job 12:16).  Richest blessings!Sincerely,

James C. Dobson, Ph.D.Founder and Chairman
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Board of Directors								
     

Focus on the Family Action, Inc.								
    

Colorado Springs, Colorado							     

We have audited the accompanying statement of financial position of Focus on the Family Action, Inc. as

of September 30, 2006, and the related statements of activities and cash flows for the year then ended.

These financial statements are the responsibility of the organizations’ management. Our responsibility is to

express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards. Those standards

require that we plan and perform the audit to obtain reasonable assurance about whether the financial

statements are free of material misstatement. An audit includes consideration of internal control over

financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, but

not for the purpose of expressing an opinion on the effectiveness of Focus on the Family Action, Inc.’s

internal control over financial reporting. Accordingly, we express no such opinion. An audit also includes

examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements,

assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audit provides a reasonable

basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of Focus on the Family Action, Inc. as of September 30, 2006, and the results of its

activities and its cash flows for the year then ended in conformity with U.S. generally accepted accounting

principles.								      

Colorado Springs, Colorado

December 8, 2006

Independent Auditors’ Report

Independent 
Audi tor s ’  R eport
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 	 September 30, 2006	  
 			       
Assets:	
	 	
		  Cash and cash equivalents	 $	 2,219,932 	  
		  Accounts receivable	     	377,613 	  	  
		  Prepaid expenses	  	    438,378 		    
	   		   	  
Total Assets		 	 $	 3,035,923	
	
	
Liabilities and Net Assets:	
	 	
		  Liabilities:	   	
			   Accounts payable and accrued expenses	 $	 906,224 		   
		
	

		  Unrestricted net assets	
					     2,129,699 	  	  
	
Total Liabilities and Net Assets:	 $	 3,035,923 	

 Statement of Financial Position:

See Notes to Financial Statements
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Support and Revenue:
	 Contributions	 $	 6,285,386 
	 Reimburstment income	 7,687,706	
 	 Membership dues	  89,713 
	 Gift-in-kind	  	 469,019 	
	 Investment income	 160,599	
		   	  
Total Support and Revenue	 14,692,423 	
 	
	
Expenses:	 	
	 Program services:	
		  Broadcasts	 110,351	
 	  	 Resources	 587,387	
 	  	 Correspondence 	 183,985 	
  	   	 Public policy awareness 	 9,562,102	
   		  Internet	  	 209,653 	
  		  Events	  	 19,679	
 		  Other ministries	 2,126,667
				    12,799,824	
 	   
	  Supporting activities:	
		  General and administrative	 1,896,804
		  Fund-raising	 943,635  	
   		   		  2,840,439 	
 	  

Total Expenses	  	 15,640,263	
 	  
Change in Net Assets 	  (947,840)	
	
Net Assets, Beginning of Year	 3,077,539 	
 	
		
Net Assets, End of Year	 $	 2,129,699	
		

Year Ended September 30, 2006 (Change in Unrestricted Net Assets)
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Statement of Activities:  

See Notes to Financial Statements
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See Notes to Financial Statements

	
Operating Activities:	
	 Change in net assets	 $	 (947,840) 	
	 Adjustments to reconcile change in net assets  
	 to net cash used by operating activities:
		  Non-cash contributions		  (469,019) 		
		  Gains on sale of non-cash contributions		  (3,342)		
		  Changes in operating assets and liabilities:	
			   Accounts receivable		  209,547 		
			   Prepaid expenses and other assets	   (248,099) 	  		
  			   Accounts payable and accrued expenses	   (302,308) 	  
			 
Net Cash Used by Operating Activities 		 (1,761,061)  		
	

Investing Activities:
	 Proceeds from sale of non-cash contributions		  472,361 	  
	
Net Cash Provided by Investing Activities 		  472,361 		
	
Net Decrease in Cash and Cash Equivalents		 (1,288,700) 		

Cash and Cash Equivalents, Beginning of Year		 3,508,632 	
 
Cash and Cash Equivalents, End of Year	  $	 2,219,932 	
	

Year Ended September 30, 2006
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Statement of Cash Flows:  
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N o t e s  t o  F i n a n c i a l  S t a t e m e n t s :  September 30, 2006

1. Nature of Organization:
Focus on the Family Action, Inc. (FOFA) was organized as a religious 
corporation on April 2, 2004, and is not organized for the private gain of any 
person. It is organized under the Colorado Nonprofit Corporation Act for 
religious purposes. FOFA was formed for the express purpose of spreading 
the gospel of Jesus Christ, and to provide an educational service to parents 
and others who are concerned with healthy family living, toward the end of 
strengthening the family in its varied dimensions.

FOFA is active in the promotion of social welfare by addressing the Christian 
community and the Christian’s responsibility in the public policy arena, both 
locally and nationally. This organization uses regular media channels, such 
as radio, television, periodicals, the Internet and events to discuss critical 
legislation and policy matters that significantly impact Christian worldview 
issues. This organization is also a vehicle to discuss practical means for 
Christians to become educated and involved in public policy matters. This 
organization encourages Christians to be aware of and involved in their civic 
duties. FOFA is a membership organization that is supported by members who 
are dedicated to the defense of moral values and the institution of the family. 
Membership is open to the public and is attained by the annual affirmation of 
joining as a member and paying the annual membership dues of $1.

FOFA focuses on policy matters such as: Federal and state constitutional 
amendments to protect marriage as an institution between one man and 
one woman, the protection of human life in all its various forms, and the 
appropriate role of state and Federal judicial systems as designed by the 
founding fathers of the United States of America.

FOFA operates under Section 501(c)(4) of the Internal Revenue 
Code of 1986.	
	

2. Summary of Accounting Policies:
The financial statements have been prepared on the accrual basis 
of accounting. The preparation of financial statements in conformity with 
U.S. generally accepted accounting principles requires management to 
make estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual results could differ from those estimates. The 
significant accounting policies are described as follows:

	

	 CASH AND CASH EQUIVALENTS
	 FOFA considers all highly liquid investments with a maturity of three 

months or less when purchased to be cash equivalents. Cash and cash 
equivalents include amounts held in a non-interest bearing checking 
account. These accounts may, at times, exceed federally insured limits. 
FOFA has not experienced any losses in such accounts and does not 
believe it is exposed to any significant credit risk on cash and cash 
equivalents.

ACCOUNTS RECEIVABLE 
Accounts receivable consist primarily of receivables from Focus on the Family 
(FOF) for various transaction processing. All amounts are considered fully 
collectible and therefore there are no allowances for uncollectible amounts.

NET ASSETS	
	 Net assets consist of unrestricted amounts currently available for use in the 

ministries of FOFA.

SUPPORT AND REVENUE
	 Contributions are recognized as income when made, which may be when cash 

is received or unconditionally promised, or when ownership of donated assets 
is transferred. Contributions and membership dues made to organizations 
that have received a 501(c)(4) designation by the Internal Revenue Service, 
such as FOFA, are not tax-deductible for federal income tax purposes.

FUNCTIONAL ALLOCATION OF EXPENDITURES	
	 The cost of providing the various programs has been summarized on a 

functional basis in the statement of activities. Accordingly, certain costs 
have been allocated among the program services and supporting activities 
benefited.

ADVERTISING AND PROMOTION	
	 FOFA uses advertising and promotion costs to distribute information 

regarding its programs among the audiences it serves. These costs, expensed 
as incurred, are as follows:	 				  
						    
	 Advertising	 $	 243,725

	 Promotion		  1,352,167

	 $	 1,595,892

Q



2006 Focus on the Family Action, Inc. Annual Report

�

N o t e s  t o  F i n a n c i a l  S t a t e m e n t s :  September 30, 2006

3. Retirement Plan:	
FOFA sponsors a defined contribution retirement plan covering substantially all 
regular, full-time employees meeting eligibility requirements. FOFA provides a 
matching contribution of 3% up to 6% of participant compensation, depending 
on years of service. It is FOFA’s policy to fund retirement plan costs accrued. 
Total contributions for the year ended September 30, 2006, were $222,497.	
	

4. Functional Expenses and 
    Allocation of Joint Costs:

During the year ended September 30, 2006, FOFA incurred joint costs for
informational materials and activities that included fund-raising appeals. These
programs include various newsletters and magazines, constituent relations and
radio broadcasting. Costs associated with the various programs have been
allocated in the statement of activities according to their functional classification
as follows:			 
		
		  Program services:	

	 Public policy awareness	 $	 1,953,309

	 Fund-raising		  71,038
		
		  $ 	 2,024,347

5. Commitments:	
FOFA leases office space from FOF under a month-to-month operating lease. 
No future minimum payments are required. FOFA also has a royalty agreement 
with FOF whereby FOFA pays $36,000 annually to FOF until March 31,
2009. Future minimum payments are as follows:

 	Years Ending September 30,	
	

		  2007		  $	 36,000	
		  2008			   36,000		
		  2009			   15,000		     

				    $	 87,000

6. Related Party Transactions:
FOFA has common board members and officers, as well as some common 
management with FOF. FOFA has a receivable from FOF of $365,381 and a 
payable to FOF of $385,359. These amounts are related to services that each
organization performs for the other as well as items such as shared office space 
and reimbursements of expenses such as postage. Reimbursement income 
reflected on the statement of activities is from FOF. In addition, FOFA paid 
$2,892,674 to FOF.

A formal reimbursement policy has been adopted by each organization. This 
policy includes FOFA reimbursing FOF for items at fair market value based on 
research done and FOF reimbursing FOFA for items at cost. If fair market value 
is not readily available, a markup on any goods or services that FOF provides to 
FOFA will be reimbursed in order to guarantee that tax-deductible contributions 
given to FOF, as an organization exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code, are not used for the activities of FOFA.
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BOA   R D  OF   D I R E C T O R S

James C. Dobson, Ph.D.	 Patrick P. Caruana, M.S.	 Kathleen Nielson, Ph.D.	
Founder of Focus on the Family	 Retired Lieutenant General, Air Force	 Professor, author and women’s
Chairman of the Board of Directors	 Former Vice President at Northrop		  conference/retreat speaker	
		      Grumman (Aerospace Industry)

James D. Daly	 Shirley M. Dobson	 Eric Pillmore
Chief Executive Officer	 Chairman of the National Day of Prayer 	 Senior Vice President of	
President of Focus on the Family	     Task Force		  Tyco International
				     			 

Bobb Biehl, M.A.	 Robert E. Hamby, C.P.A.	 Lee Torrence
President of Masterplanning	 Former Senior Vice President	 Managing Director for IBM		
    Group International		  and CFO of Multimedia, Inc.		  Senior State Executive for Georgia
	
Elsa Prince Broekhuizen	 R. Albert Mohler Jr., Ph.D.	 Daniel L. Villanueva
Chairman of E.O.P. Management 	 President of The Southern Baptist 	 President, The Villanueva Companies
	 Company, LLC		  Theological Seminary				  

E X E C U T I V E  C O M M I T T EE

James D. Daly	 Steve Maegdlin	 Del Tackett	
Chief Executive Officer	 Senior Vice President, 	 Senior Vice President
President of Focus on the Family	     Constituent Acquisitions	 President, Focus on the Family Institute
	
Wade Crow	 Tom Minnery	 Glenn Williams	
Chief Financial Officer/Treasurer	 Senior Vice President, Public Policy 	 Senior Vice President, Strengthen	
		      	
	
Stan John	 Diane Passno	 Ron Wilson	
Senior Vice President, 	 Senior Vice President, Ministry Values		 Senior Vice President, Human Resources   	
    Ministry Innovations

Kent Kiefer
Senior Vice President, Operations

We are governed 

by an independent

Board of Directors 

committed to the 

lordship of Jesus Christ 

and His principles 

for the success of the 

traditional family.
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G uid   e l i n e s  f o r  Fu  n d - r a i s i n g  by Dr. James Dobson

1.	This ministry belongs to God, not to James Dobson. It is neither a monument to 
my ego nor a legacy to my memory. Focus on the Family Action does not bear my 
name . . . the buildings do not belong to me . . . we have not founded 

	 James Dobson University. I am merely a fellow servant in the work of the 
kingdom.

2.	The Lord has apparently chosen to place His mantle of approval on the ministry 
of Focus on the Family Action. Nevertheless, He gives and sometimes takes away. 
If He ever closes the doors to this work, we will accept His leadings and yield the 
outcome to Him. Until then, we will devote every ounce of energy to the task at 
hand.

3.	One of the ways we can discern the Lord’s will regarding the continuation of 
our work is through the support He sends (or doesn’t send) from His people. 
Therefore, during lean times we will make our obligations known to our friends—
but we will not squirm, scratch or claw for contributions. We will never resort to 
what we consider to be disrespectful and dishonorable methods of fund-raising, 
even when the needs are serious.

4.	We will ask people not to support Focus on the Family Action or any other 
Christian program until their obligations to the local church have been met. It is 
the first line of defense for the family.

5.	We will not operate the ministry at a deficit. Although from time to time it 
is necessary to borrow funds for large capital expenditures, such as for a new 
building, we will seek to repay the loan as soon as possible.

6.	We consider the contributions we receive to be “blood money”—sent from loving 
people who have sacrificed to make their gifts possible. Our obligation, therefore, 
is to spend that money conservatively and wisely in continuing the ministry. We 
have no limousines or airplanes or condos in Hawaii. Every penny is stretched as 
far as possible to serve the needs of today’s families.

7.	We will receipt all donations showing the fair market value of any materials 
requested and sent, in order to help contributors determine the tax-deductible 
portion of their gifts. (The Internal Revenue Code permits donors to deduct 
the amount they give to Focus on the Family in excess of the value of materials 
received from the organization.)

8.	When we make a purchase, we will pay the invoice within 30 days, if possible. We 
do not intend to use the vendor’s money.

9. 	We will not try to raise more money than we need.

10. �I will not be the primary fund-raiser.

11. My wife, Shirley, and I will accept no salary for this work and will pay a portion 	
	 of the radio airtime expenses to compensate for the publicity that increases our 	
	 book sales. When our books are offered to listeners through the ministry, we 	
	 will waive all royalties to allow Focus to obtain the lowest possible price from the 	
	 publisher. When we use secretarial or staff assistance for personal reasons, we will 	
	 compensate the ministry for that intrusion.

12. We will never sell or rent our mailing list to those wishing to use the names and 	
	 addresses of our supporters. Those individuals wrote us in good faith, and if they 	
	 wanted to receive mail from other organizations, I’m sure they would ask for it. 	
	 We will maintain the tightest security on our list of friends and supporters.

13. We will conform to the standards established by the Evangelical Council for 	
	 Financial Accountability—the Christian organization created to ensure ethical 	
	 fund-raising and administration practices.

	 To summarize, we will try to remember always that Jesus Christ is our possessor and 
	 our dispossessor. He ordained and blessed this ministry. It belongs entirely to Him.

We believe that the way an organization handles itself in the financial arena is a reflection of its integrity in every arena. Therefore, we have 
established strict limitations on the way our resources are used. Here are the policies that have guided us through the years:

©2007 Focus on the Family

866-655-4545
focusaction.org

F o c u s  o n  t h e  F a m i ly  ACTION       b e l o n g s  t o  t h e s e  p r o f e s s i o n a l  g r o u p s  .  .  . 
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